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R Meeting Minutes
Next GO Team meeting is scheduled for Wednesday, May 13, 2020.

XVII. Adjournment
Motion made by: [Amanee Salahuddin]; Seconded by: [Roni Bolden]
Members Approving: 7 (Salahuddin, Bolden, Price, Richardson, Mays, Lockett, &
Jenkins)

Motion [Passes]

ADJOURNED AT [:

:49 am.]

Minutes Taken By: [Roni Bolden]

Position: [GO Team Chair]
Date Approved: [May 8, 2020]
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TEAMS

Meeting Minutes

Cleveland Avenue Elementary School
Date: May 8, 2020
Time: 9:00 a.m.
Location: ZOOM Conference Call

XIV.  Callto order:
XV.  Roll

9:00a.m]

Principal Anyee’ Payne Present
Parent/Guardian Ashley Lockett Present
Parent/Guardian Negrato Lawson Absent
Parent/Guardian Dawn Richardson Present
Instructional Staff Dana Price Present
Instructional Staff Amanee Salahuddin Present
Instructional Staff Roni Bolden Present
Community Member Hazel Mays Present
Community Member Donna Jenkins Present
Swing Seat in Hemmingway Absent
Student (High Schools)

Quorum Established:

Yes]

XVI. Action Items (add items as needed)

A Approval of Agenda: Motion made by: [Dana Price]; Seconded by: [Roni Bolden]
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Members Approving: 6 (Price, Bolden, Salahuddin, Lockett, Mays, & Jenkins)
Members Opposing: 0
Members Abstaining: 0

Motion [Passes]

ons (copy and complete table for each vacant position)

GO Team Members | 6 (Bolden, Price, Salahuddin, Lockett, Mays, & Jenkins)
In favor

GO Team Members | 0

Opposed
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GO Team Members | 0
Abstaining

C. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Dawn Richardson]; Seconded by: [Dana Price]
Members Approving: 7 (Bolden, Price, Salahuddin, Lockett} Richardson, Mays &

Jenkins)
Members Opposing: 0
Members Abstaining: 0

Motion [Passes]

XVI. Information ltems
A Principal’s Report
*State of the School
Disseminated devices to first and second grade students
3-5 chromebooks
Kindergarten — did not receive devices

ons ;5™ grade ELA, 2™ grade — 1; 4 paras, 1 special education teacher, 2
hourly paras to work in special education

*Adjusted Budget

School budget reductions, SSF reduced by 8.6 million, budget implications; state
health — 2.8 million but average salary; textbook adoption — 5.8 million; textbook
adoption put on hold
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ate some things

Items recommended to cut - $43,038; Dr. Payne suggest we eli
and reduce some things- grade level chair — propose to eliminate stipends total
$9,000; $1,500 x 6 = $9,000, SAMS conference 4,950, admin travel, 4,500 and
teacher travel 4,500

Reduce items — teacher substitute days from 13 to 10 $41,834 to $32,180; Para
substitute from 8 to 5 days, $5,064 to $3,165; teacher tutor from 31 weeks to 18
weeks? 27,667.50 to $16,065. This will save use about $10,000. Dr. Payne has a
question by this because some students have not logged into their virtual classes so
they have lost some time there and during the summer months — 18 weeks will take
us through the first semester; no smart boards, computer software will be cut due to
budget; small token gift card $15 presented to teachers today for Teacher
Appreciation Week

Keep student transportation — APS buses $5,000 (field trips — pay for the buses for
the field trips)
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$68,000 — reserve fund — District took away

Most of the request that Dr. Payne has asked for have been rejected
Pay $1,000 a year for accreditation (Advance Ed) — STEM

May 6, New Budgets on SharePoint site

May 7 budget will reach out to schedule supplemental sessions

XVIIL. Public Comment.

Q&A-Que:

ns/Comments from the floor

Dr. Payne - We can't eliminate or decrease any jobs at this time because they have already
been approved by the board.

Ms. Richardson — Have monies from Field day, TOY, Fall festival been rolled over to help wit

the budget? Dr. Payne  total separate fund because that money raised is our money.

Mrs. Bolden — Can we increase our partnerships to help with the budget? Dr. Payne — has

thought about it and has had some conversation with Ms. Freeman about writing grants —

Donors Choose.

Mrs. Price — Suggests each staff member reach out to someone they know to help with the
budget.

Dr. Payne — Suggests we meet next Wednesday, May 13, 2020 @ 3:00 p.m.

Donna Jenkins — clarity — organizations that donate go toward the budget. Active Youth would
like to donate $5,000. Thank you Active Youth!

Ms. Freeman — Guru Grant writer — Teachers — Donors Choose
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B.  PowerUp Summer Program
Powerlp Summer Program is cancelled this summer.

[ Food/Book Distribution
Mondays 10-12; along with distributing books — may extend to summer

XIX. Announcements

ual Field Day — Thursday, May 14, 2020

Virtual Awards Day Celebration May 18 -21, 2020

Teachers - assigned to pack up room — May 13, 2020 ~ May 22, 2020; No more than
10 people in the building; temperature checked by nurse

Last Day of School, Thursday, May 21, 2020

May 27, 2020 - last day for teachers — (End of year activity)
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